
UY BAN NHAN DAN 	CONG HOA XA. HOI CHU NGHIA VIET NAM 
THANH PHO THANH HOA 	Doc lap - Tv do - 1E14nh ph& 

S6: .13,t /KH-UBND 	TP. Thanh .116a, ngayeg thong 8 nom 2018 

KE HOACH 
Chuyen doi mo hinh quan Iy, kinh doanh, khai tilde chq tren dia ban 

thanh phO Thanh Hoa giai down 2018 - 2020 

Can cir Nghi dinh s6 02/2003/ND-CP ngay 14/01/2003 cila Chinh 
phat tri6n va quan 1y clay; 

Can dr Quyet dinh so 4388/QD-UBND ngdy 09/11/2016 dm Chu tich Uy 
ban nhan dan tinh Thanh Hoa phe duyt Dieu chink Quy hooch phat tri6n he 
th6ng chg tren dia ban tinh den nom 2020, dinh hitting (IL nom 2025; 

Thgc hi/0 Quy6t dinh so 08/2018/QD-UBND nigh)/ 19/3/208 cua UBND 
tinh Thanh }-16a Ban hanh Quy dinh ve quy trinh chuyen d6i mo hinh quan 1)"7, 
kinh doanh, khai tilde chg ten dia ban tinh Thanh Hem; 

fTy ban nhan dan thanh ph6 xay dung Ke hooch chuy6n d6i mo hinh 
quan kinh doanh, khai thac chg ten dia. ban thanh ho Thanh Floa giai clop 
2018 - 2020, cu th6 nhu sau: 

I. THTIC TRANG VE KHAI THAC, QUAN C11(1 
1. S6 luvng cho':ce  
- Tren dia ban thanh ph6 hien có 31 chci hien tang, bao Om: 07 chg hang 

1; 08 chg hang 2; 16 chg hang 3. 
- Co 24/31 chg do doanh nghip va HTX quan 
2. Cac hinh thirc quan 1ST chq: 

Hinh thirc giao cfau tux, quan Vi chg: 12 chg 
- Hinh flak BOT: 01 chg (UBND tinh uy quy'en) 
- Hinh thirc ban giao tai san hien trang chg: 01 chg 
- Hinh -Glue dau gia tai san chg: 01 chg 

quanb'T, kinh doanh chg: 09 chg 
- Giao khoan cho ca nhan, To quan VT chg: 07 chg. Cac chg nay deu nom 

ten di,a ban cac xa va chua thirc hien chuyen doi mo hinh guar' 1.3"7 sang doanh 
nghi4, HTX quan 1y, kinh doanh, khai thac. 

(Co Phuc lyc 1 chi tiect kern then) 

3. Wit so ton tai, h4n the trong kinh doanh khai thac va quan 1ST chg 
doci v&i chi?' china chu34n doi mo hinh quan 157: 

- Cac chg có 1.(6t cdu ha tang, co.  s& vat chat ky th4t xu6ngcdp, khong 
dong b0, din tick khai thac kinh doanh chci khong _clap . ixng nhu cau mua ban 
cua nhan dan, 161 di hep, thieu N thong cac cong trinh phv (nha ve sinh, bai d;au 
xe,...), chua darn bao m57' quan do thi. 

- Viec guar' 13",  chg va diL hanh hoot dOng cua chg con nhiL bdt Op do 
chg gang giao khoan cho ca nhan quan ly, trinh c10 chuyen mon, nghi0 vu chua 
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IV. TO CITCC TFIVC 
1. Phong,Kinh te: La. co.  quan Thithng tnrc Ban chuy6n d6i mo hinh quan 

chg thanh pho, có trach 
- Chu tri, phi h9p Wei cac phong ban, don vi có lien quan ph6 

huong dadn trier), khai thgc hien Ke hoach nay; theo dOi, tong h9p ket qua trien 
khai thvc hien, dinh l(ST bao cao UBND thanh ph6, S& Con g thuang cac ban 
nganh có lien quan theo quy dinh. 

- Chu tri, ph6i hgp voi cac phong ban, don vi co lien quan tham muu xdy 
dung Phuang an chuyen doi mo hinh quan 1.3"T cac chg (07 chg) dugc chuyen doi 
mo hinh quan 1ST trong Ke hooch nay; gong thai trien khai cac buck trong quy 
trinh chuyendoi chg, quy trinh, thu tijc dau thau; tham muu cho Truong ban 
chuyen doi cue trinh Uy ban nhan dan thanh pho cong nhlan hoc huy ket qua trang 
thau dau ttr quan ly, kinh doanh, khai thac chg. Ngoai ra, con thgc hien cac not 
dung, nhim vg khac ve quy trinh chuyen dOi mo hinh quan ly, kinh doanh khai 
thac chg theo Quy6t dinh s6 08/2018/QD-UBND ngdy 19/3/2018 cua UBND tinh 
Thanh Floa va cac quy dinh khac có lien quan ve chuyen d6i mo hinh quan bri.  chg. 

- Theo not dung, nhim vu tai Quye't dinh so 2925/QD-UBND ngay 
17/04/2018 dm Chd tich t'Jy ban nhan clan thanh ph6 Thanh Hoa thanh lap Ban 
chuy6n 	mo hinh quan ly, kinh doanh, khai thac chg thanh ph6 Thanh Floa, 
tham muu cho Ban chuy6n 	mo hinh quan ly, kinh doanh, khac chg thanh pho 
phan cong nh*ri vu cho cac uy vien, b() phlan giUp vi."& cho Ban chuyen doi, cac 
phong ban don vi lien quan cue trien khai nhiem vu dugc giao. 

- Ph6i hap voi cac don vi chirc nang ki6m tra, giam sat hoot dOng cua cac 
chg sau khi cha giao cho cac nha dau tu quan ly, kinh doanh, khai thac. 

Xay dgng va tong h9p kinh phi d6 trien khai thgc hi:6n nhiem vu dugc giao. 
2. Phong Tai chinh 	ho4ch: 
- Tham muu ngu6n kinh phi d6 UBND thanh pho phe duvet, trien khai 

nhiem vu dugc giao. 
Thuc hien cac vi'& ,cO lien quan 	clanh 	tai san, tai chinh, cong 

tac dau thAu lga chon nha dau tu chg...theo quy dinh. 
3. Phong 'raj nguyen va 	truromg: 

Chu tri, phi hgp vii don vi co lien quan huong dan hoan thin h6 so -\T' 

dat dai tai chg de lam co see xay dyng phuang an chuyen dOi chg; „huang dan nha 
clau tu sau khi trung thau hoan 	thu tvc thue dat sau khi chuyen doi chg. 

- Bo sung vao quy hooch, ke hooch six dung dat caa thanh pho hang nam, 
5 nam...trinh cap co than quyen quyet climb xay dgng phuang an chuyen dOi 
chg va thgc hil6n cac khac theo quy dinh. 

- Phi hop vOi cac don vi chdc Wang kiem tra, giam sat hoot dOng cila don 
vi quan 13'T chg sau khi trung dau thau ve clat dai, moi trueng tai chg. 

4. Phong Quan 1Si 	thi: 
CO trach nhim cung cap cac filet' chi ve quan 1.3'T quy hooch va xay cigng 

cle pl-wc vu cong tac chuyen dOi mo hinh quan VT chg. 

3 



• olio ./CT 
ul3nb 'gum 9W 19p -Ricnqo u9p uinb u911 	2u90 
LLruip 90 duo obnp 	,640 uinb quilt" 9ui 19p Lqicn-qo 	2uonqd rnLp[  u9I.n orytio 
91 'clZyq 190 './$-E upb Tip 	 ,OLTo I9p u9Xn-qo 40.tott .93-E 1.-gnx 9G 

oft-up 

	

n9.9. uoo 	avo 	up,p up,-qu 2u0p up,A L914  2u9p 1,91q 0110 	qupop 
2uonq nark uoo 	avo 1n upp up14u u?p 94d -gum Luv. ot Blp 	Oqo 

ul3nb guru  9ua I9p 119X-up gotoui 	̀LIv 2u.oxygd apo 	rig upb -LTuT-LT 9111 19p 
110JnLlo ',OLTo aA  ocnu .vuiN tijo 40p, s -quigo 	 010 aA  Lx '2upnLid ono 

2uomid oyo 	49. oful. 	1,1/cn1 L4ILTu Llowil. n1140 

uvnb gum ow !op u?Snqa hqa oa hip ./$.1 uVnb 91 cA fiNafria 

..6110 oTp. 	̀Lpreop -quI31 	uinb np;Lp. nvp S'utul. IA 
u.op 1.9A 19p oTTN dOu IvLid up.  olpi oho 1A 9n-up. n-Lp "$1 uinb uaiLT ofup 	/\. nr 
dvtid 	2u9nui 	9-qd 1.14!tiu Lio..v.11. 9D :oqd gum. ?nip aii.D 1q3 .€1 

.1.9Xnb 	dvLid uara  nnui Lamp VA No 19p u9Xn-qo UBE( 	'91.0 LIRLp. 
" amyl 	 gotoq ?->j 	.6.40 	ut-i13 TILT.' 91u 19p u?./Cn-Lio 	al frq 

'Buo.,T1 queop qupT Og ap VA uVp up,Liu Brp (90 nag) upT np up .11,941. 
`114 	quIu tie quILT qup. wci Law uiplu govg 9D :oqd quvtp of uo3 .6 

flop `nytp. LOW 

2119,41. '&T0 19p ugicngo uV 2u.onLid `No 19p wicmlo gotog ?,31 2A 2.11i-No rip 
up. 2u9-41 V. S'LLongd 010 A t9H 1.111BLII 	u‘9.11. 	.arlp 	cii64 Igqd 

np;Lp_ nVp `npLp_ I9Lu ova 211941. '.640 19p 119./Cn-qo uV Stonqd 
'-gototE ?3T aA 914c1 quwp :ono wimp. 	'BuO 	UO1 u9s 	oxyqo O - 

•94d Liu-qm u.vg utp 	&to upb -gum our 
19p u?,Xn-qo 40boll 0)[ 	2uonqd avo ̀ .pogo unb 	9iu 19p u9Xn-qo 	',6-40 ?A 
ocnu 	(ljo gags Tipp '2uonil 1140 avo u?./c.n.q. 11,9./c m. 	gowl. 9D - 

:oqd gum gum 	- quutp viSnALL ifra .8 

.2urygo Itp 	uotp. tap. S'uonqd 	B9H 4" 41 OV g u9.11. urn 
deni rood  '94d gulp.  tljo alIsclam 	unb -gum 9W 1gp u9Xngo 

LiotoLl ?31 	1 u,onLid 'n.pjp. 	oN 2u9Lp. V. 	Luplu 	90 

•I9p u9Xn-qo uvg upxl.rl, Brjo '94c1 quvLp. amyl -gap rbrLD vr,to t42u 
!OH uOT 193I avg 	°V0 1.z 1.941 2uop '.45110 Top uatago oT. 21190 1.1%) uunb uarJ 

1c)p '11/cnx Ouprl p. dOLT oOno 0v0 01140 	nmu Lue-up. LLI -[qu -cm:. 9D - 
:oqd gum up,p usqu uuci Afi VA upy u,qu uo,p !OH ,uoqd uvA 

.46140 0T-I1 ImPT 
`LluEop qup-i 	upb np,m n.pp 	ITT nes 	'Nu L9A 2u9p d.OLT quip atuLp 

./$-[ upb quI4 oLu 19p up:Xmlo LI,ILT ohm npip 	uOu[o "BAT 9p ITT npp -4114 
op !um u9T.4 acmq app gulp uip;Lp. 1.14!Liu Liowl. 9D :dyticl 	(. uothi .9 

0T-11 TI 
`qupop 1411131 '/$-[ upb XIH '4.[-Lpu -qu-eop 21,13S quILT 9u1 19P u?Xn-qo obnp 0110 ITT 
nBs (-LTo-um o1r2 oonp -pau 00-LT ago /5-[ upb uug) bu[o 	 2ifep 2u0p 
Gel Icn2u L9A Igp -goys gurgo '0p No 0V0 1../C1113 1V12 	'Bupn-LT 0k!A 	LuILTu 

9j :Lepi 	cA gum 	 tir(),p owi ucnid cA fin ION uotid .s 



- Chi cl4o- cac 	phan 	nang phi  hop, trien khai 	ki6m ke tai san 
tai chg; ph6i hop xay dung phuang an 136 tri chg tam; lay 3'T kien cua cac h(5,  tieu 
thuang ye phuang an chuy8n doi mo hinh quail 13'T chg tren dia ban quan 13'7. 

- Cung cap cac ho sa lien quan cho Ban chuye'n 	Ho sa phap 1,)"/ ve 
chg; ho sa ve tai san; ho sa ve ciA.u,tu xay ch.ing chg; ho so. cong no, bao ca.() tai 
chinh, nguon von dau tu; ho sa ye dat dai; bac, cao tinh hinh hog dung kinh 
doanh tai chg, danh sach lao dOng gang lam v* tai Ban quan 1.)'/ chg, dank sach 
cac ho kinh doanh co dinh tai chg, so do kinh doanh tai chg va cac ho sa lien 
quan den chg chuyen 

- To chic them yet cong khai Ke ho4ch, phuang an, thong bao mad thau, 
ddu thau ve chuyen doi mo hinh quan ly chg tai tru s& .Uy ban nhan dan, tai chg 
chuyen doi. 

- Ph& hgp va to chirc keu g9i cac nha dau tu tham gia cidu thA.u, dau tu, 
chuyen doi mo hinh quan V7 chg. 

- Ph& h9p thgc kien cac cong v* lien quan d6n quy trinh chuy6n d6i 
chg, quy trinh, thu Ale dau thAu va cac clang viec khac lien quan den chuyen den 
mo hinh quan ly chg tren dia ban. 

12. Cac phong ban do'n vi lien quan (ngoai nhiem via neu tren): Theo 
chCrc en 

	

quan 13'T Nha nuac flaw 	v*,  tham dinh Phuang an 
chuyen doi chg, clang tac lien quan den dau thAu chg; dOng then tham,muu cho 
thanh pho trien khai, flaw 	va. lam tot cac cong•vic co 	quan den chuyen 
d6i mo hinh quan 1.)"/ chg theo Quye't dinh so 08/2018/QD-UBND ngay 19/3/208 
cua UBND tinh Thanh 146a va cac quy dinh khac có lien quan. 

13. C14 di) bao cao: Cac phong ban don vi lien quan va cac xa có cho' 
chuyL d6i mo. hinh quan 13'T dinh ky bao cao tinh hinh va ; kik qua flaw kien (bao 
cao 6 thang: Trueec,  ngay 15/7 hang nam, bao cao nam: Truck ngay ,10/01 cua 
nam 1(6 tiep), 	ve phong Kinh -t6 - Co' quan Thuong true Ban chuyen doi chg 
thank ph6 de tong hop bao cao theo quy dinh. 

Tren day la..K6 hog.ch chuy6n d6i mo hinh quan 1.3rT, kinh doanh, khai thac 
chg tren dia ban thank ho giai down 2018 - 2020, yeu 	cac phong ban, dan vi 
va UBND cac xa c6 chg chuyen doi mo hinh quail 13"/ can c-Cr nhi4'm vu dugc giao 
to chic trien khai thgc kien. Trong qua trinh thgc kien có kho khan, vueeng mac 
thi bao UBND thanh ph6 d6 chi clg.o trien khai dux hi4../. 

No'i nht,n: 	 TM. tY-BAN NHAN DAN 
- UBND tinh Thanh Haa; 	 Cilt TICH 

Cac Sey: Cong thuang, TNMT, XD, 	 r;7, • 
KH va DT; 	

(B/c) 
 

- TT Thanh Ay, HDND TP; 
- Chu tich, cac PCT UBND TP 	 (4' 
- Cac phong ban, dan vi TP; 	(Th/h) 
- UBND xa co ch-g chuyen doi; t. 
- Ltxu VP. itv  

L'eAnh Xuan 
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